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Enterprise Academy

Learning to be enterprising; a key agency for life

Nigel Biggs
Norman Jackson
Osama Khan

University of Surrey
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Being enterprising means ...... (attributes)

Nurture and practice being enterprising

Develop creative thinking skills

Run an enterprise on campus with £100

Needs commitment

Teams and mentors

Create films
Learning through Experience Certificate
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Aim

To introduce enterprise in an
experiential and group challenge.
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To encourage students to create
and share ideas, to plan an
enterprise as a team, to
overcome problems and make

money! séerie
To record, reflect and v — T TS
communicate lessons learned.
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Enterprise Challenge

How can we create a business enterprise on campus that
will turn £100 into £200 in an afternoon?

Workshop: Creative thinking and team selection

Over 5 weeks: l =)
Plan and organise
Update wiki and arrange film

Run enterprise £ r“‘.‘?’.‘lr -
Workshop: Team and personal reflection = N -

Posters, team presentations & films
What worked and what not

How much money was made or lost
Prizes!
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Enterprise Academy

Workshop: 3 Hours 8t October 2008

Icebreaker (Group)
Concept Map (Alone
Creative Thinking
Team selection
Meet the mentor
Enterprise Planning
Pitch the Idea

Get the Money!

Pitches on You Tube
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Enterprise Academy

Folders
ENTERPRISE CHALLENGE 1 Making a Profit
GUILDFORDS GOT TALENT
IMPACT
MIDNIGHTGLO
SURREY BAKERS

SURREY MASH-UP

ED NIGHT AT WATES
WORKSHOP 1 Creating a for-profit enterprise

WORKSHOP 2 Enterprise Challenge Review
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entarprissacademy

MASH-UP's: For a multicultural enterprisel

Surrey's MASH- UP is u four rgolnbe‘r rcaﬁ“ ?lgnni
IHQ a’ ey Ve never

explosive event for stud,
NOT A LOT OF ima '"‘\Ekﬁ%& T’fﬂf mgc'smhg‘mosr too good to be
Communications!

The 5 week gap:

But bits appeared

and problems!

Turning knowledge into enterprise

Research & Enterprise Support



Selling cakes » enterpriseacademy
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Selling cakes

dge into enterprise
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= anterpriseacademy NIVERSITY OF
“RSI

¥ SURREY

= enterpriseacademy
wrw o
Halloween stall
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= enterpriseacademy
Themed Night at Wates
Freshers Speed Mating

Monday 10th November
8-10 pm

c

1g Games and Activities
+ 5op Mate hookup
« Bar Avanilable

fet

« Pub Quiz with Prize!

neeo \Vigding
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BBQ enterprise

I -]

earch & Enterprise

P e —
=

Turning knowledge into enterprise




HMIGHT TEAM ENTERPAISE

H LINIVERSITY OF

Enterprise Academy

* enterpriseacademy MIDNIGHT GLO - HALLOWEEN ENTERPRISE

VW e

Team presentations Workshop 2

Workshop2: 3 Hours
12t November 2008

Team Posters
Learnings
Presentations
Reflections
Winnings!
Certificates

1221653 |« | =0 £9
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Fnterprise Academy feedback s SURREY

« | have learnt how to effectively work in a team.

« It has helped me recognise my love for wanting to make profit B B
and transform my ambitions into reality. Social Enterprise Academy

« Learning new techniques and finding similarities with people
from different countries.

« | have learnt that things aren’t as easy as they appear and that 21st January 2009
new skills can be developed through practice. to

18t March 2009
* (Mentors) Let the students choose their own teams

* (Mentors) Communication, communication, communication
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Aim
To introduce social
enterprise in an experiential
and group challenge. | .
Preparation
To encourage students to
get involved in a community
organisation, to plan a
potential social enterprise
for that organisation and to
overcome problems.

Contacted 11 local community organisations

7 said OK
To record, reflect and
communicate lessons
learned.
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LINIVERSITY OF

Social Enterprise Academy * SURREY
Workshop: 3 Hours  21st January 2009

Icebreaker (Planes)
Concept Map (Alone)
Creative Thinking
Team selection

Meet the mentor
Plan the plan
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cool2care
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Conl2Care

*Roility
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seeing beyond disability

Dok ey et et e Disability

We sapgedt yeumg people with any impairmest thiosgh cor range of projects soross Semvey.
Bt hallengers

hidren challenging dinsbiizy

The Royal Surrey County Hospulul INHS]

" | £

Kings College for the Arts & Technology

VMICA
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The 5 week gap:

NOT A LOT OF
Communications!

But bits appeared

hnd problems too!
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Disability ch alleng ers

e by [ marman. jacesn 8. k age

Links: - Team Challengers Wiki - Group Meetings -
WELCOME TO TEAM CHALLENGERS!

visit our

Challengers.

ki will say a fitthe bt about o

Team Challengers - s a quick smap ot us ai

Visits to Disability Challengers
The problems Links: - FrontPage - Group M
Adelines Initial Meeting and Thoughts - Thursday 29th January

Wyt

rm«ngwuh D My flul‘engl was Bnl.'u' 79"‘ Janwary 1 ame .urd“m. im

enterea, we tound e staff 10 be warm and m-:om-ngmn the place 1o be Nspiing s
frning o see the few children who were there, Sa happy. We met Russell and Ella whi
10 5 about what the chanty did and some of ther aims. The Gualdford Disabity Challen
outside, bad a3 soon a3 you step n, the space really opens ol The se has a lange pla]
foam and a sensory roam. Outsade there is @ large, wel Ihought cut play area. The pl
parks, however it has been carefully designed to sull chidren with all sorts of disabidties)
ol Exching arryon is Such an important aim of e charky, Ay chikd wih & disabisty i
cater for all chidren one day when the charity has expanded enough ta be able ta hold tH

allengers Meeting and Thoughts - Thursday 12th February

dity Challengers the
outside play area, soft |:‘a

st went 1o visi
oS such as a massh

rea, many toys and game

cool2care

51BN SUPROMing hie actions of cool2cane

The aim of fiis proposal s o supgest possibie ways of afracting people's

Possible avenues for enhanong recrustment

Co-cptalion of shadents (especially
those followng a Nursing/ Medical
Degree) for parl-time o surmenes work if | placing posters around camgus
the trairang lesgh allows it

Potential Ackons Implementation Suggestions

Establishiing Inks with $16 Careers
Centre al University of Swrey and
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Advertisng in Job Centres in ordet 1o
TAISE awareness about e enterprise’s
activity

Conlacting Job Centres ditectiy

Involvement i Summey Sialls Festval
and placement of a stand to suppon
coolZcare and encourage people bo join
it

% starts on the 20 on January and it

lasts until 31 of the same mont. A

briel clesanuon from hesr website

‘e
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Social Enterprise Academy - 9]

Workshop2: 3 Hours
18t March 2008

Team Posters
Learnings
Presentations & Films
Reflections

Prizes!

Certificates

— i 4
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Made new links
between the
University
and the
Community

Turning
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Social Enterprise Feedback s SUIRREY

It was my first time to meet, play and take photos with lots of

disabled children, which made me nervous. If I made them cry
because I took their photo, | think that | totally would have no

idea what to do. In fact, they are all sunshine children.

It was sad at times to see very disabled children getting frustrated
when they couldn’t speak and say what they wanted to.

1 would love to help continue with fundraising for the charity and
maybe even volunteering in the not so distant future.

(Mentors) Solo projects do not work in the social environment

(Mentors) Communication, communication, communication
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